
Form: "IE Data Analysis - Program Review 2017/18 - 
Instructional Questions"  
Author: Animal Health Technology 

Date Submitted: 11/26/2017 11:39 PM (PST)  

Created With: Taskstream - Advancing Educational Excellence  

* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

This is a difficult area to follow up on the 2016-2017 program review as neither of the 

writers were employed in the program in any capacity and we have not been able to find 

any data to support or refute last years statistics. In addition several curriculum changes 

were made in the order of when courses are offered that most likely accounts for some of 

the changes we are seeing.  Because of the lack of historical data, my answers in this area 
will reflect the time of my tenure in the Interim Director position. 

We changed the summer "gateway" course from Veterinary Office Procedures to Veterinary 

Microbiology and Immunology.  This was the first time this course had ever been taught and 

the material is much more involved and difficult than that taught in Office Procedures. In 

anticipation of the possibility of a high fail rate, we accepted 30 students and 18 alternates 

into the program. Unfortunately we were right and we ended up with 27 students making it 

through the course.  One student had to drop because of medical reasons, others were 

simply not prepared for the rigorous curriculum and dropped before the official drop date 

while others actually ended up with a failing grade (D or F).  The past Program Director 

wrote the curriculum for the course and since she retired one of our newer instructors 

taught the course.  She and I reviewed the materials to make sure it was being taught at 
the proper level for the profession and that it was following the course outline. 

The Animal Health Technology Program falls under Special Admissions. We must accept the 

first 30 students that submit a completed application packet. Because of this we cannot 

adequately screen the applicants and are not able to select the most qualified.  While I feel 

that more changes need to be made, we have already inacted a  few changes to try to weed 

out those that are not adequately prepared for the rigorous curriculum or don't really know 

what the preofession is before they apply. These changes include making attendance at an 

orientation session mandatory and making the prerequisites current within the last 5 

years.  During the orientation sessions a greater emphasis is being put on what the 

profession is, the time commitment and the dificulty level of the curriculum. Future 

considerations for change include adding Medical Terminology as a pre-requisite and 

reinstituting a math/english placement minimum score.  In addition we lose a number of the 

better qualified students to PIMA Medical Institute because of they hold AVMA accreditation 



while we don't at the current time.  Our accreditation allows graduates to sit for the exams 

required for licensing in California but does not allow for licensing in many other states. This 

becomes a problem with the transient population California tends to have.  We are currently 
working on regaining AVMA accreditation. 

The remaining Animal Health courses continue to have pass rates between 90-99%.  

As an interesting side note, I have spoken to several RVT program Directors throughout the 

US and Canada and we are not alone in our high attrition rate. Most reported attrition rates 
or 40 to 50% from acceptance to graduation. 

  

* b. What improvements (if any) do you notice in your success data?  
As mentioned above we have insituted some changes in the Special Admissions process for 

our program since entrance of our last class.  Hopefully students will be better prepared for 

our program and we will see better success in the summer Veterinary Mucrobiology and 

Immunology course for Summer 2018. Success rates in other courses have remained high 

which reflects the thinning ut of the less qualified students through the summer gateway 

course.  

* c. What barriers or obstacles have you encountered?  
As mentrioned above our current application requirements for the Special Admission process 

limits us from accepting the best qualified applicants.  We have instituted the changes 

above and are evaluating additional changes for the future in order to better screen 

applicants.   

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

The one major area we need to focus on is approval to hire an additional full time 

instructor.  Currently the Program Director is the only full time faculty. Depending on the 

semester we have up to 10 adjunct faculty to fill in the rest of the teaching load.  While 

each of them brings a different persepctive and expertise, it also leads to differences of 

opinion, expectations and teaching styles. We have trouble finding time for staff meeting 

when everyone can attend and are finding communication lapses.  In addition since the 

adjunct instructors also have additional full or part time jobs, we must arrange our classes 
around their schedules which is not always in the students best interest. 

When the program started in 1978 we had the program director and 1 additional full time 

instructor along with 2 adjunct.  When the full time instructor left we were not allowed to 

replace the position with another full time staff member and our adjunct staff numbers 
increased gradually to what it is today. 



* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

An additional full time staff member would allow us to reduce the number of adjunct 

staff.  This will allow for better continuity across all areas of the program which will lead to 
improved student success. 

  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
The teaching load of a full time instructor is much higher than that of an adjunct. This 

means more face to face time with each student and allows for a higher understanding of 

individual needs which would lead to reduced equity gaps.   

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Nothing at this time.  


